FARA2005 Awards

2005 FARA Public Safety False Alarm Reduction Achievement Award
0 Winner Palm Bay Police Department, Palm Bay, Florida
0 Honorable Mention
A1t OKdzZ /2dzyié {KSNAFFQa hFFAOSST !t OKdz [ 7
A Leawood Police Department, Leawood, Kansas

2005 False Alarm Reduction Achieveme nt Award:
o Winner Guardian International, Inc, Hollywood, FL

2005 FARA Achievement Award :

o0 WinnerTexas Burglar and Fire Alarm Association (TBFAAhambrth Texas Alarm Association
(NTAA)
0 Honorable Mention Kansas City Burglar and Fire Alarm Assoaiatio

Detail descriptions for each award follow

Public Safety False Alarm Reduction Achievement Award

Description: Alarm reduction program has shown meaningful or significant reduction in number of false
of alarms over a 3 to 5 year period.

Public Safety False Alarm Reduction Achievement Award Winner

Nominee: Palm Bay Police Department, Palm Bay, Florida

Nominated by: Stan Hanson, Alarm Adm inistrator, City of Palm Bay
Rationale : The City of Palm Bayés False Alarm Reduction Uni't
i nformation for consideration of FARAG6s Public Safety Fals

believe the information submit ted within this nomination will show how much effort by the unit and the
officers of Palm Bay have significantly reduced the total number of false alarm responses over a three to
five year period.
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inception, this department then served a city population of approximately 79,500 residents. Within a

short four year span, the City of Palm Bay, the second largest city in Brevard County, Florida, has reached
a m ilestone of exceeding over 91,000. This indicates a growth rate of approximately 7% yearly and will
continue at a healthy pace.

The City of Palm Bay began a campaign in 1999 after experiencing approximately 6,000 false alarm

activations within the year. However, actual response was lowered to 4650 false alarms. As a result of this
finding, discussion was opened between the police department and the city council on the need to get a

grasp of this flourishing problem that was both time -consuming and extreme |y expensive for the city
police and fire departments. By October 2000, a newly formed Alarm Ordinance was put into motion after

much time, effort and fact -finding was all brought together. The alarm administrator at that time did an
excellent job in get  ting input from the local security and alarm companies. She had the awesome task of
implementing a new city ordinance that would prove to be at first very un - popular with residents who
owned monitored alarm systems. It was also a task to get the local al arm companies to register their
customers. Since this is not a utopia, we still strive to register every monitored alarm system in Palm

Bay.

Our success story does lie within the true numbers of reduced false alarm responses since 1999. At that

time, 46 50 responses were recorded. We are proud to report that at the end of calendar year 2004, our

false alarm responses have been reduced by 2591 or 56%. Our recorded false alarm response at the end

of calendar year 2004 was 2059. Our False Alarm Analysis P rogram report entitl
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with this nomination, covers the calendar years 2002 through 2004. The report indicates a reduction in
false a larm responses by 15.30%, or 372 responses. At the same time, our alarm user database has
increased by 36.1% or 1875 alarm users.

This unit would also like to point out the false alarm factors for the three consecutive years from 2002 to
2004 . Our false alarm factor for commercial properties in 2002 was recorded at 1.09, with residential at
.35. This gave us a combined false alarm factor of .47 per system. In the next year to follow in 2003, our

commercial false alarm factor per registered system was r educed to .89%, with residential now reduced to

.27% with a combined factor of .37%. The final false alarm factor as indicated in our FAAP Alarm Project
Summary indicated a further reduction for calendar year 2004. Our commercial factor was recorded to be
0.68% and residential factor reduced to 0.21%., with a combined factor of .29%. (Please view FAAP
Project Summary Report as submitted as proof and reference to substantiate this nomination request).

We would also like to mention the increase in revenue t his office has created as a result of due diligence in

trying to keep up with accounts that fall delinquent. During our past Fiscal Year that ended on 9/30/04,

this office brought in a total of 151.9% revenue for fines, thus exceeding our finance departme nt
estimate by 51.9%. On the registration fee side of revenue, we also exceeded expectations by 8.1%.

These figures covered fiscal year 10/1/03 to 9/30/04.

S



This office implemented a method of delinquency collection involving commercial accounts back i n April of

2003. This new means of collections, as was published in
article entitled AProblems with Delinquent Accounts? Look
slightly over $12,000 in commercial deli nquencies. This was ultimately responsible for the overage in

revenue stated earlier for fines collected. (see copy of
There are two other factors | would like to mention briefly that have helped this unit tremendously in

gaining some success in false alarm reduction. The first are press releases to our local media at different
times of the year to keep our citizenry both informed and enlightened on our successes and our stumbling
blocks. We make an effort to inform the public either via press releases or by our Website, that we are
here and here to stay and the reasons for our existence. The second, and probably the most inspiring
aspect in helping this unit with finding its direction, is our involvement with the FARA. Until this
administrator became familiar with FARA and what it represented and the many colleagues and friends

and contacts made as a result of joining this wonderful organization, | felt like a blind person in a black
tunnel. We thank FAR A for its existence and what it means to law enforcement support staff involved in
false alarm reduction.

We ask that we be considered for FARAOGs Public Safety Fal s
awarded in the near future. The City of Palm Bay Florida will continue to strive to reduce false alarm

responses to assure the s afety of those who must respond , hever knowing what awaits them on scene.

Safety to our Police Officers, Fire Fighters and our Citizens is our number one concern at all times.



Supporting Documents

FAAP Alarm Project Summary
Palm Bay Police Department (FL-0051200)

FAAP Report #109 FAAP Report #109
Faise Alarms By Month Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov i Dec Total F/A Accounts
2004 Commerical 59| .66 | 60| 56| 73| 78| 74| 75| 45| 64| 70| 76 796 1166
2004 Residential 136 | 121 | 115| 124 | 111 114 129| 85 | 43 | 88 | 96 | 101 1263 5905
2004 Totals 195" 187" 175" 180" 184" 192 ' 203 ' 160" 88 ' 152" 166 177 2059 7071
2003 Commerical 86 | 62| 70 | 83 | 88 | 84 | 93 | 62| 73| 91| 52| 64 908 1019
2003 Residential 103 99 | 123 | 117 124 116 102 | 129(-105| 111 123 | 149 1401 5183
2003 Totals 189" 161" 193" 200" 212" 200' 195' 191 ' 178' 202' 175" 213 2309 6202
2002 Commerical | 62| 59| 70 | 81| 79| 69| 65| 69 | 82 | 79 | 84 | 85 884 809
2002 Residential 99 | 106| 141 | 132| 137| 152 169 | 154 | 118| 109 | 114| 116 1547 - 4387
2002 Totals 161° 165" 211" 213" 216" 221 ' 234" 223" 200 ' 188 "' 198 ' 201 2431 5196
Accounts F/A Totals Reductions / (Increases)
Current Commercial Accounts 1167 116.50 Base Year 2002| 2431 F/IA %
Current Residential Accounts 5907 | 83.50% Prev Year 2004| 2059 372 15.30%
"Total Current Accounts 7074 100.00% Base Year YTD 2002| 161
i
Current Year YT. 2005 0 161 [ 100.00%
Alarm Companies Identified

Have Alarm Companies Identified 6382 F/A Per System Per Year 2002 2004 2005f
Alarm Company Unknown 633 Commercial 1.09 | 0.68 | 0.00
Have No Alarm Company 59 Residential 035 | 021 | 0.00
Total Active Alarm Systems 7074 Commercial and Residential 047 ©~ 029 " 0.00
No Current Alarm System Active 0
Total Alarm Systems Tracked 7074

October 2003- FARA InfoLink

Problems with Delinquent Commercial Accounts?

Look Beyond your Alarm Ordinance.

By Stan Hanson, Alarm Administrator, City of Palm Bay, FL.

When | first took on the task of Alarm Administration this past January 603, I had to

that came with the position. As you all know, one of those difficult tasks involve the collection of
delinquent fees and fines. You may be one of the lucky ones to have your delinquencies handled by a third



par ty agency or company. However, collections, be it residential or commercial, are worked directly by
me.

| discovered that my predecessor attempted to collect commercial delinquencies as our alarm ordinance

dictated. However, after noting that our ordinanc e does not specifically dictate any more than suspension
of police response for general intrusion activations, | had to find another means by which to address the
delinquency dilemma. | realized that all local businesses, be it a mom and pop business or a national

chain, all must first apply for an Occupational License in order to conduct business in our city. The license
application is covered under the license ordinance, which does stipulate certain procedures, rules and
regulations by which all applicant s must abide.

After reading the rules and regulations for about ten minutes, | came upon a particular section that

triggered a thought. A particular section of the Occupational License Ordinance stipulates that all those

who hold such a license issued by the city must not violate any other city or county ordinances or laws of

the state in the practice of business for which such license is issued. The section went on to note that any
business that fails to abide by this particular portion of the ordinance m ight have their business license
suspended or revoked.

It is also stipulated in the section entitled ACity Not Li
revocation of onebds business |icense shall r e.Sindethe t hem t o
business license ordinance specifically addresses a possible penalty for the violation of any other city

ordinance, | felt | hoped to have discovered another source in which to collect outstanding commercial

delinquencies. | approached my super iors with my thoughts regarding the possible use of this particular

section of the business I|Iicense as sort of a fAnew tool of
outstanding false alarm fines of commercial businesses.

Fortunately, they had the foresight of recognizing the possible impact this could have on collecting

revenue due this agency by those delinquent accounts. | then had to decide on the method by which |

could wutilize another departmentds or di akemlsaghttikadviceroe any f
our city attorney to make sure we would be on proper legal ground in the attempt by which to employ

another city ordinance outside the realm of the alarm ordinance. He agreed that it would be legally sound

for me to constructa  letter to delinquent commercial accounts in which | mention the particular section

dealing with the suspension or revocation of their occupational license if they fail to comply with the alarm

ordinance.

After constructing such tahel esatteerr,s 0l wiitrhs to nfiet edsetleedirqguent ac«
particular commercial account that maintains three locations within our city and all were not in compliance

with our alarm ordinance. This specific account holder had fines that totaled in excess o f $1,000. It should

be noted that this one business owner failed to communicate with our office for over one year after many

attempts by my predecessor. However, within seven days of this business venture receiving my collection

letter that mentioned possi ble suspension or revocation of their occupational license, all outstanding fines

and fees due the alarm office had been paid in full. Yes,

i mpl ement the penalty phase of oneds lesulisitonthisofice.] i cense di d

Since our city renews occupational licenses on a fiscal year basis, we mailed out the same type of letter to

all other delinquent commercial alarm accounts. That mailing took place this past June and July. Within

those two months, th e alarm office collected over $12,000 in delinquent fines dues. Our account base

totals slightly over 6,100 alarm accounts. The point | am attempting to put across to other alarm

administrators or supervisors, is to Atwbrkingkolleatiorts. of t he box
Investigate the possibility of utilizing your city or county ordinances to your advantage. This is not to say

that all delinquencies will magically disappear, but it is sure worth the effort to utilize all sources at hand

when having t o deal with them on a daily basis. | hope this may be a bit of food for thought that may

bring some success to your collection efforts.



FLORIDA TODAY file photo
Enforcement work. Stan Han-
son, Palm Bay alarm adminis-
trator; examines the ordinance
on security alarms in the city.
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Storm’s effects

set bells ringing
throughout city

BY MARILYN MEYER
FLORIDA TODAY

When hurricanes Frances
and Jeanne severed power to
much of Palm Bay, they turned
off the juice to alarms through-
out the city. And as the power

‘comes back on, the surges set
off alarms everywhere.

SECURITY

Following Frances, the city
ran an alarm-forgiveness spe-
cial from Sept. 3 through Sept.
9, said Stan Hanson, the city’s
alarm administrator. After that,
officers went back to an alarm-
by-alarm basis on whether the
false alarm was triggered by the
weather, which is a forgivable
offense, or was triggered by hu-
man, pet or equipment error.

Police started a similar for-
giveness special following
Jeanne and it will be in effect
through Friday, said Barney

RIoH¥,

y suspended

Weiss, police department

“If we are having difficulty
with power coming back, we
may run a further forgiveness
period,” Weiss said.

After the blanket forgiveness
period is over, the full brunt of
the alarm ordinance goes back
into effect, Hanson said.

The City Council adopted to
alarm ordinance during 2000 to
reduce costs to taxpayers and’
free up police and firefighters to
work on true emergencies. The
ordinance requires monitored

See ALARM, 2G

Alarm fines briefly suspended in Palm Bay

ALARM, from 1G

alarm systems to be registered
and orders fines for those who
have repeat false alarms.

The ordinance appears to be

accomplishing the goals, Hanson
said.

“We have been able to reduce
false alarms 27 percent since the
inception of this program,” Han-
sonsaid.

Atthe same time, the number of
alarms has been growing by 15 to
20 percent a year with 7,046

alarms currently registered, Han-

sonsaid.

Last year, there were 4,425
false alarms, 5 percent less than
the previousyear.

The current alarm permits ex-
pire on Sept. 30.

New alarm-users and people

who had even a single false alarm-

that was not weather-related dur-
ing the past year have until Nov.
19toregister theiralarms.

It costs $20 to register. After
Nov. 19, there is an additional $20
latefee.

The good news is if gou already
are registered and did not have a
single false alarm fhis year, your
alarm is automatically re-
tered and the $20 permit fee is
waived, Hansonsaid. '

To register for your annual
| alarm permit or to change per-
mit information, such as ad-
dress or emergency-response
names, call 733-3024 or e-mail
pbalarms@palmbayflorida.org

Registration forms are avail-
able during business hours at
the alarm administration office
at the Palm Bay Police Depart-
ment, 130 Malabar Road S.E.,
or at the neighboring City Hall,
or from your alarm installation

company.

‘To register for permits

The registration form also
may be printed directly from
the city’s Web site, www.palm-
bayflorida.org To find the
alarm section, scroll along the
left side of the page to the public
informationicon.

The Web site also contains
tips about how to reduce false
alarms and an online short
course that enables those fac-
ing false-alarm fines to cancel
onefine.

More than three-fourths of the
city’s registered alarm-users fall
into this category and do not need
tore-register,hesaid. -

But, the ordinance is tough on
people who have false alarms, es-
pecially repeat alarms.

The first two false alarms dur-
ing a year are forgiven; after that,
fines kick in. And the fines go up
the more false alarmsthere are.

The fine for a third false alarm
within the Oct. 1 through Sept. 30

riod is $50 if police respond and

200 if firefighters respond. The

fines increase to $100 for police
and $250 for fire response for the
fourth false alarm and to $150 for
police and $300 for fire depart-
ment response for the fifth false
alarm.

After six false alarms, it costs

.$200 each time police respond
. and $350 each time the fire de-

partment responds. In addition,
the police can stop responding to

general intrusion alarms, Hanson
said.

Ninety-nine percent of false

_alarms are general intrusion

alarms, he said.

A false alarm from an unregis-
tered alarm costs the alarm-user

-a $20 fine, which doubles if the

fine isn’t paid within 30 days.
Plus there are registration fees
and late registration fees.

Many people don’t know they
are supposed to register, some-
times because alarm companies
don’t tell them, Hanson said.

Some cities have ordinances
that fine alarm companies from
$100 to $500 for each unregis-
tered user, Hanson said. How-
ever, in Palm Bay, the alarm com-
panies’ assistance is voluntary,
and the ultimate responsibility
lies with homeowners or busi-
ness-users.

The alarm ordinance gives
newly installed, transferred or
converted monitored alarm sys-
tems 15 days after the alarmisac-
tivated to register. After that,
both late fees and fines can beim-
posed.

“I cannot put a finger on how
many are not registered, because
if they are unregistered and do
not have a false alarm we don’t
know about it,” Hanson said. m
Contact Meyer at 242-3715 or
mmeyer@fiatoday.net.




Nominated by:

Rationale

By Jennifer Stahl
staff writer

It’s that time of year again.

The Palm Bay Police
Department’s Alarm Office
would like to remind busi-
nesses and citizens who
have monitored alarm sys-
tems in their homes that it's
time for the annual registra-
tion renewal.

All citizens and business-
es in the City of Palm Bay are
required to register their
monitored alarm systems
with the Palm Bay Police
Department. The fee for

———

monitored alarms

new registration, and annu-
al renewal, is $20.

There is no registration
required for in-home un-
monitored alarm systems.

Residents that need to
renew their registration will
not accrue late fees until
Nov. 19.

Those residents and busi-
ness owners that have been
determined by  alarm
administrator Stan Hanson,
with the Palm Bay Police
Department, to have had no
false alarms for the fiscal
term in 2003, will have their
permits renewed at no cost.

Mr. Hanson does ask,
though, that customers that
are eligible for automatic
renewal that may need to
update their account infor-
mation please call the alarm
office at (321) 723-3024 or e-
mail pbalarms@palm-
bayflorida.org.

Since the inception of the
city’s ordinance regarding
registering monitored alarm
systems in October 2000,
the amount of false alarms
requiring police response
has dropped dramatically.

In 1999, before the ordi-
nance was passed, police

responded to more than
6,000 false alarms,

That number has been
reduced by 22 percent,
equaling 1,600 false alarms
eliminated.

This has greatly reduced
wasted time spent by two-
man officer teams that must
respond to these situations.

“We could be doing bet-
ter,” said Mr. Hanson. “But
we have to remember that
the city is growing at a fast
pace.”

There are nearly 92,000
residents in the city limits,
and only 7,000 monitored

alarm accounts registered
with the alarm office.

Mr. Hanson estimates
that the alarm office
acquires roughly 100 new
accounts per month.

But that number is not
nearly at what it should be,
‘he said.

Most alarm companies
neglect to tell customers
that they must register their
systems with the Palm Bay
Police Department. That
could mean fines to the
consumer, a fact that Mr.
Hanson said he'd like to see
change.

He blames most of the

unregistered monitored
alarms on alarm companies
that fail to register their cus-
tomers or make them aware
of the need to register.

He'd like to see an amend-
ment.to the city ordinance
that puts the responsibility
of registration at the feet of
the alarm company, not the
consumer.

When a monitored alarm
goes off in a private resi-
dence or business, usually
with a company similar to
Brinks or ADT, the alarm
company notifies the cus-
tomer and the police.

When police respond to a
false alarm, it wastes time
that could be better used on
more urgent situations
requiring police assistance.

Palm Bay PD reminds it's time to register

Customers that have an
overabundance of false
alarms could be fined after
the first two incidents, Mr.
Hanson said.

The fine is $50 for the
third false alarm in a fiscal
term. It increases incremen-
tally thereafter.

If residents do not resolve
the issue of the false alarms
and consistently have too
many, the alarm office will
suspend them from having
police response to any gen-

eral intrusion alarm.
Mr. Hanson said he
recently suspended 118

accounts for various rea-
sons, including having too
many false alarms. Cus-
tomers can also be sus-
pended for failure to register
or refusal to pay fees or fines
that are due.

Monitored alarm users
may register their alarms by
picking up a registration
form at the Alarm Adminis-
tration Office at the Palm
Bay Police Department, City
Hall, the alarm installation
company where the alarm
was purchased or forms
may be printed directly
from the Alarm Administra-
tion Office’s Web site at
www.palmbayflorida.org.

For information call the
alarm  office  Monday
through Friday, 8:30 a.m. to
5p.m.,, at (321) 733-3024.

Public Safety False Alarm Reduction Achievement Award Honorable Mention
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able to have such an impact upon the community, they started with aggressively calling all alarm users

whobéve had a false alarm. This is done i mmediately, and th
alarm and offer suggestions and or education for customers, this usually re solves most problems. Another

extremely important component is timely invoicing; the unit is required to invoice all permits, false alarms

and contractor issues immediately or the next business day for compliance. They also are required to

processincoming mai |l the day ités received. Mont hly al arm reducti
this is a great opportunity for alarm contractors to speak and offer new technologies and suggestions to

update existing equipment.

One of the wunit 6s agtocehtsand pesentzadeévI-alse Fire Alarm Ordinance to both
City/County Commissions, and have worked closely with both Fire Departments to combat their false

alarm problems. Both ordinances will be created to combat the False Fire Alarms and should b e up and
running by August 2005.

Public Safety False Alarm Reduction Achievement Award Honorable Mention

Leawood Police Department , Leawood, Kansas

Nominated By: Jim Cogswell, Leawood Police Department

Rationale:  The Leawood Police Department, supported by the Mayor and City Council, and with the
cooperation of the  alarm industry and the alarm users, has been able to significantly reduce false alarms
over the past five years. The Command Staff, patrol officers and the Communications Unit have all worked
with the Alarm Coordinator to increase the number of active sys tems in the city by 35.5% while at the
same time reducing the false alarms by 45.7%, with an estimated savings of $2,246,000. And the trend is
continuing in 2005.

False Alarm Reduction Achievement Award:

Description: Alarm reduction program has shown meaningful or significa nt reduction in number of false
of alarms over a 3 to 5 year period.

False Alarm Reduction Achievement Award Winner

Guardian International, Inc, Hollywood, FL

Nominated By: Patty Bimonte, Miami-Dade Police Department

Rationale:  I'd like to nominate Guardian International, Inc. for the Industry Reduction Award.
In May of 2004, Guardian voluntarily implemented Enhanced Call Verification. Since that time false dispatches in Miami-



Dade County have dropped about 40%. Prior to Enhanced Call Verification, Guardian averaged 500 calls per month; they
now average below 300 a month. Guardian has not received any complaints from their customers concerning the second
call verification.

Guardian International is a strong advocate for the reduction of false dispatches and their dedication to the Industry and
Public Safety is one that should not go unrecognized.

Guardian Miami-Dade Dispatches
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2003 501 367 616 600 555 543 529 458 522
2004 478 446 493 364 449 225 220 218 410

2005 258 309 436
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FARA Achievement Award:

Description: Significant or meaningful contributions towards the FARA mission.

FARA Achievement Award Winner

Texas Burglar & Fire Alarm Association (TBFAA) and the
North Texas Alarm Association (NTAA)



Nominated by: Norma C. Beaubien, FARA President and Director of Montgomery County Maryland's False
Alarm Reduction Section

Rationale: | nominate the Texas Burglar and Fire Alarm Association (TBFAA) and the North Texas Alarm
Association (NTAA) for their unwavering support of FARA's new regional training program. When FARA

originally developed ap lan to conduct regional meetings, in part as an effort to reach more of our

members, we researched how much it would cost FARA and looked at how much other similar

organizations were charging for two -day courses. Based on our research, FARA set a rate of $229 for
members and $229 for non -members plus the cost of membership.

The NTAA contacted FARA and asked if we would be willing to conduct the training in Texas, as they felt

there was a great need to help promote effective false alarm reduction progra ms, as well as foster an
environment of cooperation and good working relationships between public safety and the alarm industry

in Texas. Understanding how difficult it is for public safety personnel to obtain approval for training, even

on a local level , and even more difficult, to obtain the funding to attend, FARA felt that we would have to

push out the training date for a couple months in order to allow sufficient time for the entire approval

process. The NTAA Board of Directors voted to sponsor one - half of the entire training costs for public
safety members, which would help to make the approval process easier. The NTAA Board of Directors

also voted to fully cover the cost of lunch for both days of the class. (And might | add that we ate very,

very well for those two days!)

The TBFAA Board of Directors agreed with NTAA in the usefulness of the course and in getting public

safety and alarm industry professionals working together for the good of the cause, and voted to sponsor

the remaining one -half of the entire training costs, which allowed FARA to provide training to any public
safety personnel, as well as to any member of the NTAA or TBFAA, who chose to attend. The FARA
Communications Committee, which was responsible for the development and impl ementation of the
regional training, felt that we could recover our costs if we had about 15 students per class. The Dallas

class had 31 participants! Public safety personnel represented 21 of those students, and the alarm

industry comprised the other 10 . This was a phenomenal turn -out for the first course, and never would
have occurred had the NTAA and TBFAA not been so generous with their support. Not only did they
provide the monetary support, they also attended and participated in the two -day course .

| believe both the NTAA and the TBFAA went way "above and beyond" in their efforts to help foster the
cooperative environment that FARA's mission statement embodies, and for that reason, believe that they
are both incredibly worthy of this award.

FARA Achievement Award Honorable Mention

Kansas City Burglar and Fire Alarm Association

Nominated by: Jim Cogswell, Leawood Police Department

Rationale:  The Kansas City Burgl ar and Fire Alarm Association as worked with all local alarm coordinators
over the past nine years to develop a cooperative spirit in reducing the incident of false alarms in the

Metro area. Comprised of national and local alarm companies, monitoring cent ers and equipment
suppliers, the officers and members of the KCB&FAA have been available to deal with problem customers

at any time. By maintaining constant communication both ways, and by actively pursuing false alarm

reduction, the Association has been a major factor in false alarm reduction in the Metro area.



